Case Study

Hyatt Hotels & Resorts

Hyatt partners with First Advantage to tailor a comprehensive tax-credit
screening system, which Hyatt’s hiring managers easily integrated into the

new hire process.

Since 2003, the program has
generated more than $14
million in savings, which has
helped to position human

resources as a Sstrategic

business partner within Hyatt.

Hyatt Hotels & Resorts, one of the world’s premier hotel companies owns, operates, manages or franchises more than
365 hotels and resorts worldwide. Each hotel hires a majority of its staff from the surrounding community and is
committed to supporting the local community in which it does business. As with many businesses, Hyatt exists in a
competitive world, working to acquire and retain properties, hire employees who can deliver excellent service in support

of the brand and run a profitable business.

One tool Hyatt leverages in support of these goals are tax credits and incentives. The availability of these programs, their
impact on the community and their effect on the bottom line has become a core part of Hyatt's decision-making and
operational processes. Hyatt carefully screens new hires for credit eligibility and evaluates properties and locations in
light of available zone and community credits. In doing so, they have accomplished more than just adding money to the

bottom line: they have become an active, successful participant in the community they serve and an employer of choice.

Challenges
Among Hyatt's 40,000 staff in North America, the annual turnover rate is 27%, which, while low for the hospitality

industry, requires Hyatt to onboard more than 11,000 employees every year.

Depending on the geographical location and community of each employee hired within the United States, employees
may be eligible for tax credits. To receive certain tax credits, such as Work Opportunity Tax Credits (WOTC), Hyatt must
screen employees and apply for the credits within a short 28-day window. In addition to WOTC, Hyatt capitalizes on
other federal and state employment credits, including Enterprise Zone, Federal Empowerment Zone, Federal Renewal

Community, Indian Employment Credit and other location-based credits.

Prior to working with First Advantage, a leading provider of employment services, including tax credits, background

screenings, assessments and other recruiting and onboarding solutions, Hyatt had not screened its U.S. employees for
tax credit eligibility. To benefit from the tax credit eligibility of its employees, Hyatt needed to incorporate the tax credit
screening process into the normal process of onboarding U.S. employees without adding unnecessary complexity to the

hiring process.
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Solution and Benefits
First Advantage was able to tailor a comprehensive tax-credit screening system, which Hyatt's hiring managers easily

integrated into the new hire process.

The tax credit screening program screens Hyatt applicants through the completion of Form 8850s and an Interactive
Voice Response program. First Advantage also follows up with Hyatt hiring managers and employees to ensure that new
employees meet the 28-day, federal Work Opportunity Tax Credit deadline and to ensure that all available federal, state
and location-based tax credits are identified and included in the screening process. The system also provides Hyatt

managers with customized tax credit reports.

First Advantage’s screening solution has provided Hyatt with convenient and efficient screening as well as maximized tax
credit capture. Not only is the system available 24/7 and requires minimal time from hiring managers, but it also asks
each employee a dynamic set of tax-credit questions based on their location of employment, screening for all applicable

federal and state tax credits.

Results
Since the implementation of Hyatt's tax screening process, the company has increased the percentage of employees who

are screened as well as earned millions of dollars in employee tax credits.

From 2005 to 2008, the percentage of new employees who were screened for tax credits increased from 71% to 95%.
In terms of actual savings, Hyatt’s tax credit program screened more than 16,000 employees and generated $2.8 million
in credits during 2007, and $1.1 million in credits in 2008. Since 2003, the program has generated more than $14

million in savings, which has helped to position human resources as a strategic business partner within Hyatt.

The company’s tax credit screening and redemption process has also helped Hyatt to win hotel management contracts
and build new businesses in valuable locations. Individual hotel property owners view the tax credit program as an added
incentive to do business with Hyatt because they often employ a large percentage of unskilled workers and, therefore,
often have a larger share of credit-eligible employees. While not the only factor in the selection process, the success in

attaining tax credits is certainly one that is well received by property owners.

Aside from this clear business value, Hyatt's tax credit screening system also provides benefits to its employees and their
communities. The credits are a strong incentive for Hyatt to remain committed to hiring individuals that would otherwise
have a difficult time finding employment. The company has also chosen to open hotels in communities that are

eligible for tax credits because they have been designated to promote community revitalization and encourage business
investment. Opening new hotels in these locations helps to bring jobs, economic opportunity, tax revenue, training and

services to local communities.

For more information, contact us at 800.669.6005,
tax@FADV.com or visit us at www.FADV.com/TaxConsulting
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